Family agriculture and globalisation by unknown
24
L
E
IS
A
 M
A
G
A
Z
IN
E
 .
JU
LY
 2
00
1
planning, etc. Farmers face international
competition, the removal of price
regulations and subsidies and the closure
of national product boards. In most
countries these reforms also bring
political liberalisation that provides new
space and opportunities to economic
actors, local institutions, professional
organisations, NGOs, and civil society in
general, at local and national level.
Family farmers and their organisations are
forced to adapt to these changes. This
Bruno Losch
Family farms throughout the world play a
central role in the production, processing
and commercialisation of agriculture, and
in natural resource management. Family
agriculture is characterised by the special
link between economic activities and the
family structure, which affects the
decision making process, the organisation
of family labour, the choice of activities
and the management of family wealth.
Family farms are very diverse and operate
in a variety of economic, social and
ecological conditions. Family farmers can
be landless, small-scale or large-scale;
they could produce for home consumption
and the local or international markets, and
are increasingly involved in off-farm
economic activities. Having to adapt to
new conditions, frequently, has kept them
innovative.
Since the eighties, family agriculture
is being confronted with a rapidly
changing economic, institutional and
political environment. Several crucial
economic reforms are taking place:
structural adjustment, liberalisation and
globalisation of trade and development of
regional trade zones. These changes are
accompanied by radical institutional
reforms due to the withdrawal of state
intervention leading to reduction of
support services to farmers,
reorganisation of production sectors,
revision of land tenure legislation,
decentralisation of administration and
The African FarmersÕ Academy
The African FarmersÕ Academy (Upafa) has been created by the APM-Africa Network (Agricultures
Paysannes et Modernisation) for strengthening the capacities of farmer organisations to better
understand the rapid economic and institutional changes that are taking place, designing strategies
that match the expectations and interests of their members with the opportunities and constraints
of the new (inter)national market place and improving their skills to take part in consultations and
negotiations. The CIRAD-TERA Family Agriculture programme is one of the partners in this project.
In February 2001, Upafa started with the first module of an alternating training (combining training
sessions and individual work on the participantsÕ own organisation) course in Dakar, Senegal. 
25 officials from national, regional and local, sub- and multi-sector based farmer organisations
from 12 African countries are participating. 
Six 15-day modules have been planned for the coming two years. The modules will focus on
analysis of the evolution of the participantsÕ local societies and developments in the national and
international context (1), changes of the economic (2) and institutional (3) environment of
agriculture; the positioning of farmers organisations in a changing world (4), the objectives and
approaches of strategic planning (5) and strategic programming and negotiation (6). The second
and third modules will be organised in Mbalmayo, Cameroun and Bohicon, Benin respectively. 
The training will place emphasis on the participantsÕ experiences and contributions, and will
stimulate reflection and action. Each participant will draw up a professional project during the
period of training in relation to his/her organisation. The diverse backgrounds of the participants
will enable comparison of experiences and passionate discussion. 
This initiative is supported by the French Ministry of Foreign Affairs and the Charles Leopold
Meyer Foundation. 
More information: Upafa, c/o Rseau APM-Afrique, BP 10008, Yaound, Cameroun. (237) 21 53 89, Fax : (237) 20 55 20,
email : apm@camnet.cm
Family agriculture and globalisation
Farmer organisations need tools to improve their strategic positioning in relation to local and
global change. Photo: CIRAD
means improving their skills to analyse the new situation, to
develop new strategies, to plan and implement new activities,
and to become effective players in the economic and political
arena. Professional farmer organisations play an increasingly
important role in rural development, taking over services
previously provided by the State and engaging in economic and
political negotiations.
The Family Agriculture programme of CIRAD
This programme is one of the 28 research programmes of CIRAD,
a French governmental institution, which undertakes collaborative
research to support agricultural and rural development in tropical
countries. The programme has 4 main objectives:
• To analyse adaptation processes of family farmers and their
organisations to the changing environment
• To identify technical, economic, organisational and institutional
innovations that enable sustainable adaptation of the agricultural
production/ processing units and services to the new context
• To study support structures that can give farmers more control
over the processes of change, for example, strengthen farmer
organisations to take part in consultations and negotiations.
• To strengthen farmers and their organisations to make better
use of the opportunities created by the new economic, political
and institutional environment.
The research programme follows three thematic lines:
The first focuses on the strategies of the actors and the way they
take decisions. It deals with the diagnosis of the production units,
their objectives, the changing environment and room for
manoeuvre. It provides tools to improve diagnosis and decision
making by local actors. Among the current projects are studies of
the strategies and dynamics of farmers in the irrigated zone in
Senegal and in the cotton-producing areas of Western and
Central Africa, and the interactions between the climatic and
economic risks in the technical choices made by farmers in
Brazil and Mexico.
The second looks at farmer organisations, agricultural
institutions and services. It deals with the reformulation of roles
between the public and private sectors and the coordination of
stakeholder action. Current projects include the collaborative
research-action-education programme (see box p.25), support 
to the African Farmers’Academy (see box p.24), strengthening
the role of farmer organisations in research and extension
services in Western and Central Africa, helping farmers 
to improve cotton marketing in Mozambique, and creating a
website on microfinance (http://www.cirad.fr/mcredit). 
The third line is on value adding and marketing of
agricultural products. It deals with analysis of the regional
dynamics of production, processing and commercialisation, and
ways to support rural agroindustry to improve the quality and
commercialisation of local products. In this way it mobilises and
strengthens local expertise and production systems. Some
projects are: promotion of agrifood resources and culinary
expertise in Africa, and assistance to the Latin American rural
agribusiness network - PRODAR (www.prodar.org), consisting
of 15 national networks of development organisations, research
institutes, universities and producer organisations. PRODAR
promotes rural enterprises in micro-regions – local agrifood
systems – to improve the competitiveness and commercialisation
of local products, for instance, camu camu, a fruit from the
Amazon with a high content of vitamin C and uña de gato and
sangre de grado, plants used as natural medicines. 
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Farmer organisations deal with the challenge of
globalisation
The collaborative research-action-education project ÔFarmer organisations
deal with the challenge of globalisationÕ finalised its first phase with an
international workshop in Montpellier, France, in November 2000. It
brought together the country programme coordinators from Ecuador,
Chile, Peru, Uruguay, Senegal, Cameroon, Benin, Zimbabwe and China.
Several organisations of farmers and indigenous people were involved in
each country. This project is implemented with the networks RIAD (Red
interamericana agricultura y democracia) in Latin America and APM-Africa
with support from Charles Leopold Meyer Foundation and the French
Ministry of Foreign Affairs. 
The objective of the programme is to provide farmer organisations
with methods and tools to improve their strategic positioning in relation
to local and global change. The first phase focused on the analysis of the
economic and institutional changes faced by family farmers in the past 15
years, how the farmer organisations perceived these changes and the
activities developed by the organisations in response to the new
challenges.
The workshop provided opportunity for comparison and reflection on
the methodologies used and results obtained by the national and
international teams, and formulation of the objectives, activities,
methodologies and organisation of the second phase of the project. 
It was concluded, among others, that the economic and institutional reform
programmes in all countries are very similar in objectives, principles and
orientation, though implemented differently. Farmer organisations,
therefore, should not generalise the analysis of their situation nor develop
uniform strategies. Each situation is different and has to be analysed
thoroughly to understand what room for manoeuvre farmers and their
organisations have. 
In all countries, the economic production environment has become
less stable and family farmers tend to respond with short-term strategies.
The capacities of farmers to cope with the constraints and make use of
the new opportunities created by the reforms differ largely. This causes
further socio-economic stratification and competition for land, and
sometimes for water. Agriculture in peri-urban zones and sectors of
family agriculture not involved in export production are particularly
vulnerable. Many family farmers do not have the resources to improve the
competitiveness of their products. Thus, the search for competitiveness
and the impoverishment of a large part of the rural population is
increasing pressure on the natural resources and the employment
situation.
The strategies developed by the organisations vary between technical/
institutional adaptation and efforts to change the rules of the economic
and institutional games. Two main strategies in the first category are:
¥ Improvement of the competitiveness and profitability of agriculture
and development of a support structure to reach this objective. 
¥ Development of Ôalternative agricultureÕ, technically (sustainable
agriculture, biodiversity, etc) as well as economically (direct relations
between producers and consumers, fair trade, etc). 
Sometimes both strategies are combined. In some instances funding
agencies have a strong influence on the strategies followed.
In the second phase of the research-action-education programme the
Latin American partners will focus on farmer organisations and
democratisation (e.g. decentralisation of power, participation in policy
making), farmer organisations and sustainable agriculture, food security
and regional integration. The African partners will focus on the
contribution of farmer organisations to development of a culture of peace
for prevention and mediation of conflicts, coordination of farmer
organisations at regional and national level, and rural development
programmes implemented by farmer organisations with a sectoral and
territorial focus. 
More information: Mercoiret MR, Munoz JP, Minla MÕFouÕou, Berthom J, Bosc P-M, 2000. 
Les organisations paysannes et indignes face aux dfis de la mondialisation, 
Tome 1. Mise en oeuvre et rsultats de la premire phase. CIRAD, Ciepac, Fph, Apm.
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